Creative strategies to approach challenging youth

a training organized in the context of the Youth in Action program 

Botosani, Romania
03rd to 09th of August 2012
Introduction
In organizing this training Asociatia “Renasterea Botosaneana” wishes to give opportunities 
to local and regional organizations from Romania and from all Europe to share their experiences and gain knowledge about youth project management, specifically those addressed to young people with fewer opportunities. How do organizations prepare projects aimed to this target group? What’s the role of voluntary work in this field? How can professionals use artistic approaches and games to better address young people in this situation? How can organizations commit local communities in improving the chances of these youngsters of being true citizens? 

The training will bring together a maximum of 20 professionals in the field of Youth work. Through workshops, debates, discussion and study visits we want to establish an environment in which they get the opportunity to develop themselves as an individual and as a group. 

Using these methods, one intends to facilitate exchanging and networking, to add knowledge and commitment to Youth in Action Program, as well as to raise, discuss and find strategies on how to use innovative approaches, based on informal learning and specific means of personal and collective expression (g.e. arts or games) with people with fewer opportunities. 
A special focus will be considered on creating local impacts and on providing information about Youth in Action Program. 

Partners

The project will be managed by Asociatia “Renasterea Botosaneana”, which is an NGO from Romania, and is head responsible to deliver the training and travel arrangements. We organise regular YiA activities and as organisers in educational international projects as well in project connected with democracy. 

We will be collaborate with the Richter Foundation from the Netherlands. Richter is a non-profit organization establish in 1987 and it’s run by a team of professional in the field of youth work, art, theatre, education and network developing from the town of Den Helder, the Netherlands. Yearly they organize around 15 cultural events throughout Europe and have many years of experience as EVS sending and hosting organization. 

Participants

To succeed in our aims and objectives we accept only partners with a mandate from there organizations and who are experienced as professionals in the field of youth work. Applicants must have at least 2 years of experience in the program Youth in action and regular organize youth activities. 
There will be 20 places (maximum)  on the training and the applicants should fulfil the following conditions. 

*
they should be working as professionals

*
they should have (at least) 2 years experience as an organizer

*
they should pass on the information, skills and contacts

*
they must have a mandate to make concrete agreements with other organizations

*
they should be able to use English as a working language

*
they should be ready to fulfil an open and active role in the training

*
they should be able to attend the full duration of the training

We will not accept adventurers, EVS volunteers, travellers, groupies, treasure hunters, vagabonds, holidaymakers and self-seeking personalities.

Dates and place 

Botosani, Romania.

03.08.2012 – 09.08.2012  

Working language 

English 

Working methods
The working method that takes a central place during the training is peer education. We strongly believe that learning from each other, sharing good and bad moments together will effect in a positive the harmony, balance and solidarity among the participants and it’s the ground in which the trainers can work on. Peer education means also: peer support, peer counselling, peer teaching, peer learning, ……. All these different kind of peer moments will happening during the training and it will give the participants the opportunity to share their knowledge, experiences and their points of views. 
The training will bring together representatives of organizations to exchange ideas and agree a viable culture-based project. 
The methods employed over the 5 days of the training will be:

*
visual presentations; 

*
group work, group discussions and brainstorming;

*
presentation of the Youth in action Program;

*
organizing open NGO market and meeting with local officials;

*
Round tables and panels discussions:

*    
Workshops

Expenses

Almost all of the expenses will be covered by the hosting organisation, with funding from the EU Programme Youth in Action. Board, local transport and lodging are provided by the hosting organization and are covered by the project budget.

70% of travel expenses will also be reimbursed, based on the most economic form of transport (APEX, student fare etc.). Please note that there are limitations for travel reimbursements, depending on the country and the distance (a detailed table will be send to the selected participants). In principle, the biggest compensation for the travel costs will be up to 600 EUR (but 70% of the costs).

Application and selection of participants

Participants will be selected by the project organizing committee on the basis of: 

*
the above described profile of participants and the rules of the program YOUTH 

*
the experience, expectations and training needs of applicants

*
the desire to create a balance in the range of participating organizations

*
the desire to create a balance in the range of geographical areas represented

If you like to take part in the training than open the attachment and go to page 6. (PART A: identification of the promoter) 

Please fill in page 6,7,8 and 9, save the e-form and send it back to renewalofbt@yahoo.com. 
The original partIII (see page 9) comes later when we have send you the new Eform of 2012. For now it’s more important to receive back from your the 4 pages so that we can start to copy/paste your information into the application form. 

Please make sure you send it back to us before 10 January 2012 to:

Asociatia “Renasterea Botosaneana”
Postal code 710247 Botosani, strada Victoriei no.7, sc.B, ap.3
Romania
Fax: +40 231 533167
Mobile: +40 722743384
email address: renewalofbt@yahoo.com
If you have any further questions concerning the execution of the training, please feel free to contact:
Asociatia “Renasterea Botosaneana”, in Botosani, Romania

Contact person: Claudiu NANEA
Email address: claudiu_nanea@hotmail.com
Accepted candidates will receive confirmation of their participation and more detailed information.
